" |RONWOOD-GANTZEL

Roadway Improvement Project

Presented by:
Greg Stanley, Pinal County
Ahmad Omais, Kimley-Horn and Associates, Inc.

Jim Poggemeyer, Sundt Construction, Inc.
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Background

e 16 miles of Improvements
« UPRR Crossing

e Central Arizona Project
(CAP) Canal Bridge

 Original Budget:$23-$40 Million
Traffic Volumes:30,000 VPD
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Schedule Success

* Phasing/Schedule
— Reduce utility impact up front
— Split Phases and Reorganize
— Design Multiple Phases
— Construct Multiple Phases

e Schedule Savings = 220 Days




Project Successes

e Cost savings

— Design incorporated a six-lane
future build-out

— Overlapping Phases/GMP’s
reduced G.C.’s

— Early Development of GMP’s

— Build around utilities to save
escalation of costs

— CAP crossing saved $1.5M
— WAPA avoidance saved $2M

== W\ 0tal Savings = $13.6M
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e Public Outrea N
- roject Website (1,527,00 hits)

How We Made It Happen
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Advocates
(CASA)

e Collected over 200

personalized duffel

bags for foster childrem

In Pinal County

| » Raised $25,000 for tutoring o o
A programs Y ’
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